Voter Elected

e Judicial

e Clerk of the Court

® Property Appraiser

¢ Supervisor of Elections
e Tax Collector

e Sheriff
* Emergency Mngt

[ Citizens of Leon County ]

Government Organization Chart

People Focused. Performance Driven.

Board of County Commissioners

)

[ County Attorney

] [ County Administrator

Director of Public Works and
Community Development

Deputy County

MIS/GIS

Human Resources ]

Strategic Initiatives

e Community & Media Relations
* Leon LEADS * Agenda

'''''''' - Administrator

Department of Public Works

Department of Development
Support & Environmental
Management

Office of Intervention and
Detention Alternatives

Office of Economic Development
& Business Partnerships

Office of Human Services &
Community Partnerships

e Operations
o Mosquito Control

¢ Engineering Services
¢ Parks & Recreation

¢ Fleet Management

® Environmental Services
¢ Development Services

¢ Building Plans Review and
Inspection

* Permit and Code Services

* Probation

* Supervised Pretrial Release
* Drug and Alcohol Testing

* PSCC

e Liaison - Judiciary, State
Attorney, Public Defender, Law
Enforcement

* Economic Development
* Tourism Development
® Grants

* M/WSBE

e Special Projects /
Intergovernmental Affairs

® Housing

e Human Services
e Primary Health

* Veterans Services

¢ \Volunteer Services
e CHSP

Department of PLACE* Department of Facilities Office of Resource Office of Financial 5 5 X
TR Stewardship Stewardship Office of Public Services
* Planning o Facilities Management « Sustainability * OMB * Animal Control

e BluePrint 2000

¢ Real Estate Management

¢ Solid Waste

¢ Cooperative Extension

* Risk Management

¢ Purchasing

* Emergency Medical Services

e Libraries

* PLACE = Planning, Land Management & Community Enhancement
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